Watch Meeting Minutes (04/08/15)

Wednesday, April 8, 2015 7:00 PM

Attendees: Mike, Gunnar, Andre, Luke, Tim
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Board proposal package for the June Clean up event was submitted to the board.

Clean up event
¢ |dentified May 9 for the event date. (May 23 for a rain date.)
¢ This is to avoid overlap with the community yard sale on the initially suggested date, which was
May 16.
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We will not be moving forward with the shred truck. May pursue this at a future event.
Adopt a highway sponsorship

Proposed that we work with adopt a highway to provide materials.
Unfortunately, they requested a 10 year commitment, which we determined was too much.
So we will not be pursuing this, at this point in time.

Areas to focus for clean up:

Section A: Hidden Oak & Timbercross, behind the mailboxes.
Question as to whether or not we can/should go into the light woods that are designated as
"conservation area".
= (Action: Andre) Ask Randy, and our County rep, if there's any information about
restrictions.

Board discussion

We will be going to the board with the proposal prior to requesting the release of fund,
which have been approved and allocated for this event.
This review will happen at the next board meeting, April 14 at 7:00 pm at the Clubhouse.
Luke will lead the proposal, and requests that at least one Watch member attend.

= (Action:) Attend the meeting to answer questions.

e Dumpster reservation
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10 yard dumpster

Cannot place "hazardous" materials. (Includes tires, chemicals.) Will notify participants that
they're not to touch these kinds of items.

Dumpster will be picked up at 2:00 pm sharp.

e Supplies
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Trash bags (distinctive, if available)
Gloves
Vests
Water
Snacks
Dumpster
First Aid Kit
= (Action: Andre) Ask Randy if there is an existing first aid kit that's available.

e Request to share phone numbers.
¢ Goals, based on volunteer numbers
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Meager: Two playgrounds
Modest: Two playgrounds, and front entrance

e Strategy for coordination

o

Breakdown the neighborhood into a grid
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o Make a prioritized list, and send volunteers to the next location when finished with a site.

Discussion about dog park, basketball court, tennis courts usage from non-residents.
e Add this to the agenda at our next meeting.

Mike collected crime stats. Will update his spreadsheet and circulate.
e These numbers are for Tanyard Springs and Creekside. (Single police district.)

Also add agenda item for discussing the "official" national neighborhood watch program for next
agenda.

Meeting adjourned at 04/08/2015 8:05 PM.
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