Watch Meeting Minutes (5/14/14)

Thursday, May 15, 2014 9:32 PM

Exec Summary

* Andre was elected interim president of the Neighborhood Watch Committee, to be installed upon
Kim's departure.

¢ Action items for the Child ID anchor event discussed. Laila will work with Kim to move forward
with planning.

* Neighborhood Watch signage vote planned for next month.

» Discussed a neighborhood watch survey to get a pulse on the community feelings of the current
state of the neighborhood's safety.
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Attendees

Andre, Rob, Laila, Tim
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Old Business

Follow up from last month
¢ Tim: Gather info regarding whether or not Greg can install signs to save $5.

**Note, not shared during meeting -- Tim forgot that he had gotten a response from Randy
{below).

"With regards to your second question, | have a maintenance person every week,
that can install the signage for the Committee.

This person already satisfies the HOA indemnification requirements, insurance and
liability requirements, workman's comp, etc and provides recourse to the HOA for the
work performed, should the signs ever need repaired, moved, or replaced.

If the Board has approved the signs and posts, let me know if the Commitiee is
ordering them or if the Committee and Board would like me to order them.” - Randy

* See additional details below regarding next steps for signage discussion.
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Meeting's Discussion

Watch leadership
¢ Kim will be moving soon. Need to find someone to step up for the president of the committee.

Watch Committee Notes Page 5



* Group discussed. Andre expressed interest/willingness to take over leadership.
O Move to vote: Rob.
O Second: Laila

IBE1 (3 votes in favor, 1 abstention)

Child ID event
» (Action) Laila to follow up on existing connections, current status with plans. Emailing Kim and

others...
O Laila to contact Kim, re: general planning status, and

O the Masons, and
O AACC volunteer for character costume, and

O Police Dept. representative.

Some discussion regarding Neighborhood Watch signage. Plan to call to vote next week.
¢ (Action: Andre and Rob) Identify locations for posting signs.
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New Business

Suggestion to create an electronic questionnaire to get a puise on how the community feels about the
current state of the safety of the neighborhood.

e Examples:
O "When walking after dark, | feel safe in our neighborhood.” (Yes / No)
O "In the past 12 montbhs, I've witnessed an act of vandalism." {Yes/ No)
* General support for the idea, and suggestion to use Survey Monkey:.

* {Action: Group) Think of possible questions to include, then discuss next month.
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Next meeting scheduled for Wednesday, June 11 at 6:30 pm in the Clubhouse.

Meeting adjourned at 7:36 pm.
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