Watch Meeting Minutes (3/12/14)

Tuesday, July 30, 2013 9:47 PM

MEETING MINUTES

TANYARD SPRINGS HOMEOWNERS ASSOCIATION
NEIGHBORHOQOD WATCH COMMITTEE
Wednesday, March 12, 2014, 6:30 PM

MEMBERS PRESENT:
Tim Morgan
Andre Ratliff
Shaheen Jones
Greg
Luke Tilbury {(board liaison)

CALL TO ORDER: 6:35 pm —Tim called the meeting to order.
Neighborhood Awareness Materials:
# Pamphlets have arrived.

Neighborhood Watch Signs
¢ Tabled until next month.

Child ID Event {Oct)

s Tabled until next month.

NEXT MEETING:
Woednesday, April 9, at 6:30pm

MEETING ADJOUNRED: 7:25 pm — Meeting adjourned

APPROVED: DATE:
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Watch Meeting Notes (3/12/14)

Wednesday, March 12, 2014 6:36 PM

MEMBERS PRESENT:
Tim Morgan
Andre Ratliff
Shaheen Jones
Greg
Luke Tilbury (board liaison)
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Pamphlets arrived.

Child identification event discussed.
¢ Question: will we need volunteers? We (the committee) will handle most duties for prep and the
doy of the event.
¢ (an we bring in the Social Committee?
o {f yes, need to see what events are already planned for October. (Halloween theme?)
o Greg volunteered to discuss with his neighbor, limi DeSimone, social committee.
o Social Chair: Theresa Brownstein
* (Action: Tim) Add Watch event budget discussion to next month's agenda for planning.
s See if there are any other social events coming at the same time.
¢ Masons provide kits free of charge.

Neighborhood watch signs

* Some conversation about members' view points.

* Suggestion to save money if we can install these ourselves.
{Action: all members) Need to identify a time frame for 'good faith effort’ for Operation ID.

o Has been in two Newsletters, two email blasts.

o One or two responses, very small.

o Suggestion to set a goal for post October to ride some good will from a successful event,
Should we make an effort to put out communication to the community?

o Decisions will be in the minutes -- minutes are publically available.

o We have another vacant position, opportunity for people to get involved.

o Allare in favor of making a good faith outreach to the community. Need to identify what

level of engagement is just right.

o Suggestion to work with the Communications Committee. (Bill Kelly [chair], Kim Huggins)

Further discussion tabled until next month.

Next meeting: Wednesday, April 9, 2014.

Open Discussion

Is there a cleanup committee?
* No, not currently.
» Some have suggested a "clean up event" for a neighborhood spring cleaning.
* Potentially set as our second 'anchor' event, target next spring (2016).
* Collaborate with ancther group?
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» "Aclean neighborhood is a safe neighborhood."
s Further discussion tabled for next month.

Meeting adjourned at 03/12/2014 7:25 PM.
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