Handyman Proposal
Tanyard Springs
6920 Heritage Crossing Glen Burnie, MD 21060

Respectfully Submitted To: Submitted By:

Abaris Realty SBC Outdoor Services

Shireen Ambush Art Ditzel

301-468-8919 410-946-7298
sambush@abarisrealty.com art.ditzel@sbelandscapinz.com

Scope of Work: Maintain all turf and bed areas within the common areas only.




‘aﬁ Abaris Realty, Inc, OVER
bt 7811 Montrose Road, Suite 110, Potomac, MD 20854

O  2301.468-8079 » Fax: 301-465-098¢ Z
ABARISE 301-468-8979 » Fax: 301-468-0983 ’

Web Site: www abarisrealty.com YEARS
December 22, 2020

Art Ditzel
SBC Outdoor Services
Art.ditzeli@sbelandscaping.com

Re:  Tanyard Springs HOA

Dear Art:

The Board of Directors at the above referenced community has accepted your proposal
for handyman services as outlined in your proposal. Attached is the signed proposal for
your records. Please start on December 29% so there are no gaps. Thank you and we look

forward to working with you!

Sincerely,

PCAM
Property Manager

CC:  Board of Directors
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9. Waiver of Consequential Damages. The Customer and Contractor waive claims against each
other for consequential damages’ arising out of or relating to ‘this Agreement, This mutusl wavier
includes damages incurred by the Customer for- rental expenses, for loss of use, income, profit,
financing, business and reputation, and for loss of management or employes productivity or of the
services ‘of such. persons; and damages incutred by the Contractor for principal office expenses
including the compensation of personnel stationed there, for losses of financing, business and
reputation, and for loss of profit except anticipated profit arising directly from the Work.

10. Governing Law and Jury Trial Waiver. This Agreement shall be governed by the laws of the -
State of Maryland, without regard to principles of conflict of laws. Any claim, action or suit arising
from this Agreement shall be brought i either federal or State court in Maryland, dnd the partiesto this .
Contraet hereby consent to jurisdiction. of such courts, regardless of the location of the Project. The
parties hereby waive any right to a trial by jury of such claims; actions, of suits, :

 We, the undersigned Custome, have read the propesal and agres to contrsct with SBC |
 Outdoor Services for the grounds management services outfined in this Agresmant.
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This Agreement (the “Agreement”) is made and entered into this st day, in the Month
of January 2021, by and between, Tanytard Springs thereinafter referred to as “Customer™), and
“SBC Landscaping LY.C.” (hereinafter referred to as “Contractor™) for services at 6280 Heritage
Crossing _ (hereinafter the “Property™)

General Conditions
1. The Work. Contractor shall fumish the *Work™ in accordance with this Agreement and as

specifically indicated on pages 1-2 of this Agreement. The Work is estimated to begin on or around
Jamuary 2021.

2. Payment. Customer shall pay Contractor $ $39.00 per hour plus any charge for material

or equipment (see page 9) _ (the “Contract Sum™). The Contract Sum will be due to

Contractor monthly based on submitted invoices. Contractor will submit a monthly invoice to the
Customer for payment on'or about the first day of the month and payment from the Customer ghall be
due no later than fifteen (15) days from the date of such invoice. '

3. Failure of Payment. If the Customer fails to make a payment to the Contractor at the time
required by the Agreement, then the Contracter may, upon five (5) days’ written notice to

the Customer, stop the Work until payment of the amount owing has been received, Customer agrees
to pay all reasonable costs of collection including attorney’s fees and court costs.

4. Renewsl. This Agreement will automatically renew at the end of each tetm for a further term
equal to the prior term unless either party gives the other written notice of termination at least 60 days
prior to the end of the relevan term. SBC reserves the right to an annual price increase of no more
than seven percent based on national and local labor rate increases, economic factors, and fuel prices.

5. Cancellation. Either party may terminate this Agreement if the other party substantial ly breaches
any provision of this Agreement. Prior to such termination. the non-breaching party shall give the
breaching party specific notice of the claim of breach, intent 10 cancel and a fifteen (13)

day grace period for the breaching party to rectify the issue. If issue is not rectified, non-breaching
party may terminate after sending a 30-day canceliation notice in writing.

6. Indemnification. To the fullest extent permitted by law, Customer shal] defend, indemnify and
hold harmless Contractor, it’s owners, agents, consultants, employees, and subcontractors, from all
claims for bodily injury and property damage that may arise from Customer’s premises including any
acts or pmissions by Customer or Customer’s subcontractors whether employed directly or indirectly,
which ocour while Contractor is not physically on premises.

7. lnsurance., Contractor shall maintain appropriate insurance coverage throughout the term of this
Agreement. This shall include comprehensive general liability covering bodily injury and property
damage, Worker's Compensation at statutory limits, and automobile liability covering all vehicles,
equipment and their operators.

8. Permits and Approvals. Customer shall be responsible for determining whether any permits or
approvals are necessary for Cantractor to complete the Work. Customer shall pay for all permits or
approvals that are necessary for Contractor to complete the Work.



Tanyard Springs HOA,

SBC Outdoor Services is pleased to submit a professional landscape proposal to you. We are
confident our attention to detall will provide you with the Satisfaction your property deserves.
With SBC Outdoor Services, you have a team that you can count on to deliver what you expect
each day, with a price structure that represents value, quality, and service..

The enclosed proposal was developed based on our review of your property and

will demanstrate how our experienced and skilled team will achieve the landscape goals:of
pristine and nothing else. Within the first 30 days on the job and throughout our service
commitment, management and your guests will see a noticeable difference.

Our proposal centers.on providing you with an overview of the property conditions based on
inspections of our team. Our intent is to lay the groundwork fora parinership with you in
developing a plan to improve:

HOW WE CAN MAKE AN IMPACT:

PRISTINE CURB APPEAL: SBC Outdoor Services takes great pride in the quality of work we
perform. We currently service multiple residential and commercial properties in the Maryland
ares who will argue that providing flawless landscaping is our goal. With SBC Qutdoor
Services you are getting a partner wha shares your vision of creating memorable experiences.

PRO-ACTIVE COMMUNICATION IS THE FOUNDATION OF A GOOD RELATIONSHIP:
In today's fast paced world 8BC Outdoor Services realizes the imporiance of pro-active
communication and response times. Gary and his team will save you and your staff time by
proactively monitoring your property; o, you dan't have to. We will bring any concerns or
challenges to your attention as they arise, along with a viable solution. SBC Qutdoor
Services takes great pride in forming long term relationships with-olir clients,

For over 15 years, SBC Qutdoor Services has consistently exceeded the expectations of its
customers. As an experienced partner delivering both local expertise and national resources,
we understand how a well-maintained landscape attracts people, adds to your property

value and contributes to your success. When you partner with SBC, you will have a team

of local professionals dedicated to the careful stewardship of your landscape and its
enduring beauty and value.

‘:‘T‘hank;yéa for the opportunity to submit this proposal. Fwill follow up with you in the-next few
days to answer any questions you may have. Feel free to contact me at 410-946-7288 or by
email at art. ditzel@sbclandscaping@gmail.com.

Sincerely,
Art Ditzel o
Business Developer- SBC Outdoor Services




Your Property Team

Gary Fergusson — Maintenance Division Mangers

With over 30 years of experience in the green industry, Gary has worked for many of the
region’s largest companies. His focus at SBC Outdoor Services is contract management and
customer service with a large focus on communication,

Brad Crist — Owner/President

Brad has over 18 years of experience in the landscape industry and holds a master’s in business
management and Horticulture. As owner of the company, Brad manages the direction of the
company while working hand in hand with all upper management staff.

RESULTS IN THE FIRST 30 DAYS

Our goal is to show a noticeable difference within the first 30 days on every job. Through our
onsite inspections, property reviews and conversations with you and your team; together we will
construct service, communication and action plans best suited for your property.



CUSTOMERS SOLD ON SBC OUTDOOR
SERVICES — Maintenance and Snow Removal

In our eftbrt to provide the best possible landscape service in town. our customers have become
raving. Zfa'n_s. But don't take owr word for it. Ask them yourself!

Gunmwder Cove Condominiums

Maintain all landscape from spring to winter

Lawn care and haintenance

‘Bed maintenance

Curb and Sidewalk weed control

Project work including spring clean-up, mulching, fertilizer
Snow remmoval
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Pugh mow ail from yards

Maintain all landscape from spring o winter

‘Lawn care and maintenance.

Bed maintenance

Clarb and Sidewalk wesd control

‘Project work including spring clean-up, mulching, fertilizer
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‘Snow removal

smgamoodm Laurel Woo ;

- Lauml Forest

Push riow al] fwnt yards

Naintain all landscape from spring to winter

Lawn car’a and 'mamnam

-Gurb and Sidewalk weed control

Project work including spring clean-up, mulching, fertilizer
‘Snow removal ' '
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Faliston Commons Community

218 home all-inclusive ne

Push mow all front yarés _
‘Maintain all landscape from spring to winter
‘Lawn care and maintenance

Bed maintenance

:Curb and Sidewalk weed control
Project work including spring clean-up, mulching, fertilizer
Snow removal
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PROJECTS INSTALLED SBC LANDSCAPING

New Installation and construction.

Med Star Harbor Hospital Rain Gardens

- 5225000 in project Revenue

- Installed 5 separate Rain gardens

- Integrated filtration and over lowgrading

- Over 12,000 native tree and shrub planted

- Approximately 40 tons of remediated soil and large healing gardens installed
- Customer features like bench pads and benches instalied.

~  Congrete curbs, inflow channels and “106 year flood plan stamps”

St Anthony’s Storm Water Management Project
- $120,000 Project Revenue

= 2,000+ s, ft. patio

< ‘Outdoor Kitchen build

- Fireplace instaliation with water falis.

- Electric, plumbing, propane instailation
« Hot-Tub installation

«  Gardens and bush instaliation

- Native tree and shrub planting

Govans Presbyterian Permeable Paver Project
- 590,000 in project revenue
- Permeable paver installation
- Multiple levels of filtration instalied
- .Excavation and removal of a large portion of concrete
= Sewattached video for detalls!

CSCIA Beach Restoration Project
5140,000 Project Revenue
g - -Gablon Baskets, storm water management cells and engineering
~ 6,000 5g. ft. of permeable driveway installation
~  Custemer design walkway and picnic area cut auts
~ Retaining walls
- Stepsto the beach
- Reforestation along beach
- Big-ratention ponds



COMMUNICATION CATERED TO
YOUR STYLE

To ensure a successful partnership, effective communication is one of our top. priorities. We
have found the best way to keep our customers highly satisfied is to always make sure we
understand ynur Clﬂ'ﬁ'&ﬁi needs anrﬁ gnargties We bel;eve stmngly in bemg pmact;ve m our

. staymg appnsed of thaur landscape atatus and mamteﬁance acthty A&dittonaiiy we are
equ&ppeﬁ to respond quickly 1o new and unéxpected needs as they arise.

?ROAC’T IVE . COMMUNICATION

Waik yourproperty with you to continually be aware of your priorities

‘Supply staffing, mowing and project schedules weekly

Report our daily maintenance activities as often as you prefer

Pfowde digital photos to verify technical issues, damage and plant and tree heaith

Y B % %

OUR EYE IS ALWAYS ON QUALITY AND
~ CONTINUOUS IMPROVEMENT

Our team management will review your property penocima ly to ensure our crew is meeting
quality standards and your expectations. This internal review process is an important element of
our quality assurance and continuous improvement programs. The crew takes these reports
very seriously as they impact their compensation.




A SAFE COMMUNITY AND WORKPLACE
S OUR PRIORITY

The safety and wellbeing of our customers, your property visitors, the generai public, and our
employees is of paramount importance to our operation. Below are measures we employ to
maintain a safe working environment on and off your property.

PRESERVING A SAFE ENVIRONMENT CREW SAFETY

. Criminal background checks . Extensive driver safety certification

» Initial and random driving record program

checks . New hire safety orientation

. initial and random . Certification required o use all power
drugfalcohol screenings equipment

» Fully uniformed crews with safety vests » Reward system for safety compliance
. 8BC logo clearly displayed on vehicles » Mandatory weekly field crew safety

» “How's my driving?” stickers on meetings.

vehicles . Weekly management safety calls

. Required use of cones to demark '

safety zone

YOUR FULL-SERVICE LANDSCAPE EXPERT

Over the past 14+ years, SBC Qutdoor Services has become a trusted name in our :ndustry
We are relied upon to design, maintain and enhance unique places of lasting beauty across the
country and around the world. Our track record has demonstrated our unparalieled knowledge
and technical ability, cutstanding customer setvice and retention. relentless execution and a
true understanding of customers’ nesds,

A full-service landscape company, SBC Outdoor Services can mobilize quickly to respond to
special requests that may fall outside of the scope of landscape maintenance. In addition to
landscape maintenance, our expertise extends to:

- Landscape:remvaﬁcn & enhancement
. Snow Removal
. Seasonal colar design & instailation

. Tree care



OUR MAINTENANCE SERVICES

‘We are cummatted to fulfiling your specific landscape needs while providing the service you expect ata
~price point that fits. your budget. These services outline your recommended needs.

Lawn Maintenance Vertical Edge Trimming
-+ Mow and trim all lawns on a requested » Vertical string edge all curbs, walks and mulch|
service: fmcguency areas on:a bi-wéekly basis
beginning inApril and continuing through » Al debris will be blown from the edge
October + Leaving a professional look fo all hard
« Blow all walks and paved surfaces clean of|  suifaces
clippings and debris’
»__Hsight to be determined by season
'Nuleﬁmg

« Mechanically edge and mulch garden beds with 2 inches of hardwood mulch

«  Brown mulch will be used unless otherwise noted in the “specifications® section
« Etiging debris Remaved from site.

’ Pre—ememeni will be applied to stop growth of weeds

: Common Area Mmch Bed ﬁamwnance Crack & Weed Control

| & Almulch bedswill be weeded and sprayed ¢ Cali sidewalk cracks and curb lines will be
onan‘as. needed" basis sprayed to avoid unsightly weeds or grass

Sprfng Ciaan Up Fall Clean Up
»  Carefully walk the entire common areafor | »  InOctober and through December cut up,
sticks, leaves, trash and debris: or rake, vacuum and remove leaves throughout

« Clearn out & blow out-all curbs and. guﬁers complax. All material to be disposed.of 6ff-site
_for-a crisp appeal 3

[Flower Rotation o . Tﬁmming
¢ Puliogtand dtspuse of old flowers © #  Cutback bushes. trees and grasses
e Till aiid mend the flower areas -« [neludes. pruning of frees up to 6 feet off the
« Repilace flowers:with a new rotation’ - ground
. Wa’t‘fesing Option $200.00 Per Service +  Summer services will be cutting new growth

» Heawy mmmmg is suggested for fall months.

L.awn (:are Treatments o

¢ Round 1'~8pring’ A balanced fertilizer with pre- emergent crabgrass control,

« Round2~Late Spring: A 2~ round of balanced fertilizer with pre- emergent crabgrass control.
+ Round 3 - Summer; A balanced application for color, and & broadieaf weed prevention

» Round4 —Late Falii -Application of balanced fertilizer to cfeveiop roots and support grass thmu;gh
thewinter months :
s Any Aeration, over seeding or lime application is a separate service and would be writtén outin
the specfﬁcatsons seuction

Licensed and fnsured. MHIC # 107535




OUTDOOR SERVICES

Handyman Proposal
Date: 12.18.2020

« Daily maintenance of the 47 pet waste stations throughout the community, This
includes restocking & changing out filled stations as needed. Bag liners & mini-bags
are supplied by the HOA

+ Daily check of grounds for trash / debris on roads, walkways, parks, & trails
throughout the community

« Maintenance of changing trash cans as needed at parks and Clibhouse area.

» Routine handyman repairs such as replacing fence post, signs, powerwashing, &
other miscellaneous repairs.

« Responding to immediate groundskeeping needs in the community that are
reported & are of HOA responsibility. Things such as accasionally moving tree
branches/limbs that may have fallen that need to be moved, cutting back hoa trees
that may be impeding on an owner's property.

Cost includes (1) with vehicle and basic hand tools. All power tools and material will be
supplied at cost plus-a 15% handling fee and any fuel or delivery cost.

‘Handyman will be onsite by 9am each day and stay until daily workload is completed.

Hourly Rate: $_39.00____



