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September 24, 2024

Ms. Shireen Ambush, CMCA,
Abaris Realty, Inc.
7811 Montrose Road, Suite 110
Potomac, MD 20854

Re: Tanyard Springs HOA, 6920 Heritage Crossing, Glen Burnie, Maryland
Bid Evaluation: Sinkhole Remediation and Drainage Improvements
CSG # 23-049

Dear Ms. Ambush:

Pursuant to your request, we have completed the bidding of the above-referenced project.  
Facility Services Company, Pro Contracting, and SBC Landscaping & Outdoor Services prepared 
and submitted bids.  Accubid Civil Construction, Inc; AW Landscapes, Inc; Heritage Landscaping 
Services; and Olmo Brothers declined the invitation to bid.    

SBC Landscaping & Outdoor Services (SBC) is the low bidder with a total combined bid 
of $111,150.  Facility Services Company is the second lowest bidder, with a total combined bid of 
$185,000.  The average total combined bid is $169,550.    

Bidders were instructed to include stipulated allowances, and asked to provide one 
corresponding unit price to be used for adds and deducts. This process creates budgets of 
contingency, and the allowance money built into the bid can be used on an as-needed basis.  In the 
case of the low bidder, SBC, their bid consists entirely of the allowances. Please note that this bid 
tabulation indicates it is a
exceeded its original total combined bid.   

Because the original SBC bid was illogical, we held a bid interview to confirm that SBC 
understood the bid form, the contract that would follow, and the way the project would be 
performed. In response to the interview, SBC revised and resubmitted their bid. However, the 
revision from SBC remains a highly unusual bid response.  It indicates that this contractor has no 
general conditions expenses, and accordingly, minimal margins in the event this project is 
completed below the estimated budget. In the interview, they confirmed they understand the 
consequences of this bid.  Nevertheless, we recommend that Tanyard Springs establish a budget 
contingency for this project and consider that our fees for managing this contractor through this 
project are likely to appear high in comparison to the cost of construction.   

We hope that this information has been helpful.  If you wish to discuss this information in 
greater detail, please do not hesitate to call.  
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 Sincerely, 
 Construction Systems Group, Inc. 
 
 Patrick Murphy   

Patrick Murphy, PE 
 Partner | Senior Engineer 
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